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By hardening security in your supply chain and
facilities, you CAN reduce exposure to security
risk, comply with government-sponsored
programs such as C-TPAT, and improve
operational output and control.




A SAFE & Secure SuppLy CHAIN

5 GOOD BUSINESS!

Examining your security practices will improve return on
Investment in the long run:

* Improve Organizational Communication
* Protect and Enhance your Brand Name
Provide a Safe Work Environment
Strengthen Security Procedures
Increase Efficiency and \elocity
Reduce Cargo Theft and Loss

Sharp Global Partners offers a
wide array of additional services
beyond those required by C-TPAT.

Enhance your security operations by
implementing any one — or more - of the following:

» Recommendations for Security Products and Seals
 Formulation of Security Procedures and Manuals
 Background Check Procedures

* Executive Protection Programs and Planning

* PSVA (Personal Security Vulnerability Assessments)
* Risk Assessments and Services

» Business Continuation and Crisis
Readiness Programs

* Global Intelligence
* Factory Inspections and Social Compliance (FLA)



C-TPAT COMPLIANCE

Me message should be clear:

if a business takes steps to secure its

// cargo against terrorism, we will give
It requires a team effort to secure the global it the € l )
secure chain — those who join C-TPAT agree to develop aSt an e
and implement a verifiable, documented program to through the border.”

enhance security procedures throughout their supply chain
process and then communicate these practices to all business
partners and employees within their supply chain.

— Commissioner U.S. Customs
& Border Patrol

Participation in C-TPAT
offers a multitude of benefits:
* Be an active player in the fight against terrorism
* Reduce border-crossing times
* Avoid costly inspections, delays and audits
»Work with an assigned account manager at Customs

* Become eligible for other cost-saving
Customs programs

Minimum Security Requirements

fOI’ C-TPAT announced March 25, 2005
The following criteria are now required for all new and
existing C-TPAT members:

» Hardening of physical supply chain — including
container and physical security; access control at
importer’s facilities

* Changes to Internal Supply Chain Management
Practices — addressing personnel, procedural
and IT security; training and threat awareness

» Selection and Verification of Business Partners —
ensuring overseas partners, at point of origin,
develop security procedures consistent with
C-TPAT security criteria

Sharp Global Partners provides:

* C-TPAT Application Services

* C-TPAT Security and Risk Assessment

» C-TPAT Inspections and Supplier \erifications
 C-TPAT Security Awareness Training

* C-TPAT Security Procedures Reviews

* C-TPAT Validation Reviews
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YOUR SUPPLY CHAIN SECURITY PARTNER

The principals and associates at Sharp Global Partners provide an
unparalleled combination of logistics, regulatory and security expertise —
ensuring that you spend your resources wisely and reduce risk in the most
optimum way. Our worldwide network of security experts offers in-county
expertise and knowledge across the globe.

Sharp Global Partners creates highly targeted, client-specific solutions, becoming
your trusted security partner whenever and wherever needed. e offer everything
from C-TPAT application procedures (new members), to C-TPAT compliance assistance
(existing members) and a host of other security, intelligence and logistics solutions.

Hand in hand we will conquer terror in our lifetime. Together, our cooperation and commitment
today will make the difference for our future generations. As part of our commitment to make our
world free of terror we donate a portion of our profits to organizations who support those men and
women on the frontlines of the war against terror.

We look forward to working with you as a trusted security partner.
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John Sharp, CPP
Managing Partner

For more information or to schedule a free consultation contact us at security@sharpgp.com
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